Agenda Item 4 b) Localising SOA Delivery
It is proposed that there should be a phased approach to the initial localisation of the SOA/Community Plan as outlined in the table below.
The information to be put in the SOA local plans is the information available at that time and may be subject to change.

Information to be contained in SOA local plans must be directly related to indicators in the SOA and must show working in partnership.

Reasons for a Local SOA Plan:

» Toraise awareness in the community of what is happening linked to the SOA in their local area.

» Toraise the profile of local projects and the potential for further partnership working to deliver the project.
* To enable communities to link directly with the SOA; which can help access funds.

* To be clear on the priorities for Area Community Planning Groups to focus on.

There are some identified known risks such as:

» Resource implications for partners to participate in local projects.

» Fragmentation — the potential for community planning to be fragmented at a local level.

» Disjoined from development of other local plans or duplication of other local efforts.

» Disengagement the community and members of the Area Community Planning Group if suitable progress in developing and delivering
against local priorities is not achieved.

The plan below aims to mitigate these risks through:

» Appropriate timescales to enable a consistent approach and prevent fragmentation.
» Steps included considering existing plans and activity.
* Timescales to allow engagement with key stakeholders to prevent duplication and disengagement.



Phase Actions Undertaken by Timeline
Phase 1 - Template created to provide a common structure for each localised Community To be ready
preparation SOA plan Governance Manager for September
14 Area CPG
meetings
Phase 2 — mapping SOA Delivery Plan actions relating to strategic/regional level activities Community Planning December
existing activity separated from the SOA Delivery Plan actions that relate to activities Manager and 2014
carried out at a local level. Community Planning
Officer. Need to
include the Outcome
Leads to sign this off
Populate templates with SOA Delivery Plan actions that already have a | Community December
geographic focus for each CPG area Governance Manager. | 2014
Community Planning
Officer. Check with
Outcome Leads.
Economic
Development Manager.
Work with Activity lead officer/responsible person to further refine Community December
activities that are being delivered locally but do not have a defined Governance Manager, | 2014 and
geographic focus and populate templates once the information is ongoing.

available.

Map existing activities contained in area templates against the findings
of the community consultation events carried out in January/February
2014 to identify priorities that are being addressed by existing activity.

Area CPG sub group,
Community Governance
Manager, Community
Development Officers

December 14

Consider findings of the mapping exercise and identify any gaps in
provisions/ unmet priority needs locally.

Area CPG members

December 14

Phase 3 -
development

Identify existing initiatives in the wider community that may be able to
impact on the SOA indicators that do not feature. Consider additional

Area CPG sub group,
Community Governance

January -
March 15




activities to be undertaken at a local level which directly impact SOA Manager, Community
indicators. Create priorities from this. Development Officers

Potentially requires
engagement exercise
with community to
validate priorities and
provide information on
what is already
happening or ideas they
have.

Phase 4 - Ongoing review and further development as required Area CPG Members April 15
implementation onwards
Table 1: Localising SOA Delivery Action Plan

Directly linked to the SOA/Community Plan and its associated delivery plans and taking into consideration the community requests for local community
consultation events in 2014, the following areas and sub areas have been identified:

Area CPG Localised Delivery Plan Sub sections giving further localisation
Bute & Cowal e Bute
. Cowal
Mid Argyll, Kintyre and the Islands . Mid Argyll

e Kintyre (Including Gigha)

e Islay Jura Colonsay

Oban Lorn and the Isles e Oban & Lorn (including Lismore, Seil,
Luing,Easdale, Kerrera)

o Mull, lona, Coll Tiree

Helensburgh & Lomond No sub section needed; community wanted one

event so this would be mirrored in plan

Table 2: potential SOA/Community Plan localisation areas

Potentially using subsections to give further localisation will be explored by the Area CPGs during phase two and will be informed by the development of
the Performance Framework which will monitor the overall delivery and by the availability of meaningful data which can be collected at a local level



